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Special Reporter? 

• Sounds fancy, but basically responsible for the technical quality of one of the preferential
subjects (PS) of a study committee

• At C3: one person per PS (other SCs sometimes more than one)

• That means:
• Reading all paper synopsis, providing feedback to synopsis, accepting/declining synopsis

• Reading all full papers, providing feedback to full papers, accepting/declining full papers

• Checking each paper’s poster, feedback, accept/decline

• Writing the Special Report (summary of the papers, grouping of the papers, key take 
aways, formulating questions)

• Reading all contributions, providing feedback, accept/decline

• Administrative/organisational activities (uploading/downloading content, assigning poster 
locations, moderating Group Discussion Meeting, writing General Report)



How to become Special Reporter (at C3)? 

• During Paris 2024: PSs for Paris 2026 determined
• Helpful if you are involved in determining these PSs

affinity with the topic

• During Trondheim conference May 2025, one SR per PS was 
appointed

• Raise of hands, discussion
• I was appointed SR for PS1
• Honourable role

• Familiarize yourself with the timeline, plan your year
accordingly



Paper Synopsis

• Main question: does the synopsis fit within the PS?
• Be critical; you will have to integrate all full papers in 

the Special Report
• Also check for general quality

• Synopsis are reviewed in the conftool, takes some time 
to find your way but once you are familiar, very useful
tool

• 25 synopsis in total, do-able to review, provide feedback, 
and accept/decline in one day

• You never review alone: in total +/- 5 others who
reviewed

• Consult and align with them



Full Papers

• 25 synopsis  24 full papers
• Review again in conftool

• Main question: fit within PS, paper 
quality (English!), length and 
template use

• Papers are assessed using pre-
determined format

• More work to review, but you are 
already familiar with the work due to
the synopsis, perhaps 3 days



Posters

• Accepted papers are converted into
posters for the Poster Session

• Also in conftool

• Main question here: quality, file name, 
and template

• Not more than one day’s work

• Later: assign the posters to screens
during Poster Session

• Holiday in June



Special Report

• Key deliverable (ten pages for PS1, deadline 31st May):
• Summary of the papers
• Thematic grouping of the papers
• Key take aways
• Questions (for GDM!)

• PS1 (Net Gain Biodiversity) papers in three groups
• Monitoring & indicators
• Nature-Inclusive Design, Planning & Management
• Frameworks (Strategy & Governance)

• Explain the coherence of the various papers
• Therefore, be critical earlier 

• Requires some thinking
• +/- 5 days work



Contributions

• Contributions are reactions to the
questions in the SR, and are presented
during the Group Discussion Meeting 
(GDM)

• This does not use conftool, but the
contribution management tool 

• Check both the slides and the provided
text for quality and fit, and template/name 
correctness

• Should take no longer than 1 day, but! 
They don’t all come at the same time, 
rather over the course of +/- 1 month



Group Discussion Meeting

• Le moment suprême! 

• For C3: Friday, pro’s and con’s
• Full day, long day: all three PSs covered. 
• Special Reporters are moderators

• Pre-meeting to check contributions day before
(4 hours)

• Start with a summary and key take aways, then
invite the contributors to the stage one by one. 

• Contributions grouped per thematic paper 
group, invite audience after group to provide
additional contributions or ask questions

• Afterwards: write General Report (daily report 
of the GDM)



Administrative/organisational

• Apart from the technical subject matter and everything that comes with that (review, 
feedback, accept/decline), important to realize that the role of SR also means a lot of 
administrative and organisational responsiblity

• Such as the assignment of posters, delivering the posters to the IT team, taking into
account any last changes for the contributions, making sure the right files end up in the
right places

• Especially during Paris it can be quite hectic

• Luckily, you don’t do it alone: co-reviewers, chair and secretary of SC are a great help! 



Would I do it again? 

• Short answer: absolutely! 

• It is grateful, appreciated and valued work

• Fun and exciting to be close to the subject matter
• Makes the Session even more engaging and rewarding

• Meet a lot of people (authors, contributors, IT team )

• Most importantly: ensure that you have affinity with the PS, are 
interested in it and want to learn more! And make sure to keep the
responsiblities in mind when you plan your year



Thank you for your attention! 
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