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Business as unusual

How to keep up with all this?

| We are not in control of technology nor technology adaption
199 Books

Music

Films
Photography
Cars

> Implying: Keep your applications away from technology
» Otherwise: be prepared to pay for obso and maintenance

| Be able to use new technology as fast as possible

» Meaning: Apply new technology for making business . . .
) ) Business Disrupftion
| Using new technology only provides a temporary advantage

» Everybody can use new technology 75 cre X
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Blending your vision and your (physical) product

gusness Vision

Vision Vision
product Next gen Next gen++
| Time >
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Trends ([example)

Relevance

Seamless integration
Autonomous & resilient
Learning systems
Adaptive

Auto update

Cyber resilient
Coordination & orchestration
Always on

Remotely controlled

High level user interaction

Long lifecycle (30y+)
Distributed
Scaleable
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Low latency
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Blending your vision and your (physical) product

Disruptions %
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ESSAY

Why Software Is Eating The World

WSJ+ INVITES + OFFERS + INSPIRATION DISCOVER MORE

ByMare Andreessen

August 20.20M

This week, Hewlett-Packard (where I am on the board) announced
that it is exploring jettisoning its struggling PC business in favor of
investing more heavily in software, where it sees better potential for
growith. Meanwhile, Google plans to buy up the celiphone handset
maker Motorola Mobility. Both moves surprised the tech world. But
both moves arc also in line with a trend I've observed, one that makes
me optimistic aboul the future growth of the American and world

economies, despite the recent turmoil in the stock market.

~ In short, softwareis eating
3 the world.

Scaleable
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> Software is subject to change in the course of its existence

- (1974) "Continuing Change'

- (1974) "Increasing Complexity"
- (1974) "Self Regulation

- (1978) "Conservation of Organizational Stability (invariant work rate)”
- (1978) "Conservation of Familiarity”
- (1991) "Continuing Growth"

- (1996) "Declining Quality”

- (1994) "Feedback System”
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How to handle uncertainty?

Disruptions
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4 pillars
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4 pillars: Software Architecture (INAETICS #1)

8

© THALES NEDERLAND B AND/OR 1S SUPFLIERS Sub la-ﬂ_cr- -

Disruptions

_ —
// Tl’ends
. o
[ pusre®  Vision

S‘?ﬂﬁ e updates

ardwa:e)

Time
N .

N N -
2021 201'5 2030

Software strategy
Software
Architecture
Ecosystem

b 4

Business Relevance

4 )
& es q I '95‘/7(:9

Share solutions

IﬂﬂETICS

2013-2015

Open Innovation

e
Open Standards [T e
s

Open Source e

S D

Peo)
mm
et g bt

INAETICS

| An open software architecture that offers:

Resilience against:

-  Cyberobocks

= Hardware failures

- |partial) tuncional updates
- Software faiiures

| For Systems of Systems that o

+  High availokility requiraments
+ Timeerificaleilen real-fime

«  Gacgraphically dispersed

+  Dynamic security demands
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| Always operalional (24 hours aday { 365 doys ayear  year after year after year| | S
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4 pillars: Software Architecture (INAETICS #2 2023 (7))
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» Performance is elastic

« Systems are resilient and evolvable

OPEN



4 Pillars: Technical Leaders (Accelerate)

Disruptions

o

What is accelerate?

Trends ? Education program for technical leadersin the software domain

& ~ c % » We comprimized 5 years of professional developmentin a program of 18 months
pusin€ Vision » Top falents make the shift to future [technical) leader

» Improving soft-skils with training and coaching on the job

» Broodening and deepening technical knowledge and skills
‘SthW-a}'?-ledates » Becoming an architecture expert

» Put the theory into practice!
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Thank you for your attention

Home World US. Poltics  Economy
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2, Y ‘:{:‘. InﬂETICS #2 Why Software Is Eating The World
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o
= By Mare Andreessen

Auqust 20,201

& This week, Hewlett-Packard (where I am on the board) announced
%\0 that it is exploring jettisoning its struggling PC business in favor of
5* investing more heavily in software, where it sees better potential for
O growth. Meanwhile, Google plans to buy up the celiphone handset
%o maker Motorola Mobility. Both moves surprised the tech world. But
hath moves are also in line with a trend I've observed, one that makes
L [ ¢ growthof the American and world
{ in the stock market.
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(and optional hardw?

In short, software is eating
the world.
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» Software is subject to change in the course of its existence

- (1974) "Continuing Change”

- (1974) "Increasing Complexity”

- (1974) "Self Regulation

- (1978) "Conservation of Organizational Stability (invariant work rate)"
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